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Maqgta Port Community System (mPCS) is a centralized
PCS electronic platform that enables intelligent and secure

PORT COMMUNITY SYSTEM information exchange, providing an integrated solution to
deliver value to all port customers and stakeholders

Reduced physical documents

Streamlined processes

Faster time to response

Key operational data available for analysis

Efficient port operations with digitization
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. . . . PORT COMMUNITY SYSTEM
mMPCS in the Top 3 most efficient container port
g iatlaciio [ AbuDhabi, UAE
#X\ KHALIFA PORT Initial implementation 2015 - 2016
Continuously improving o of customer feedback
20]6 since over 80 /° implemented
Challenges Key Objectives
Manual processes and Reduce preparation time and improve response rates
response delays from: through port process digitization:
« Manual submissions to + Electronic forms and online submission
multiple parties, physical + Integration with external systems such as TOS, PMIS

documents to offices, etc.
Improve efficiency of approvals with automated data entry

* Manual checks and data and checks:

entry for cargo data and
documents + Connectedto international master data to auto populate vesselinformation
with IMO number

+ Multiple systems to access

for submission of data and

documents Reduce congestion in terminals with digitized appointments
& automate gates:

Logical checks for missing / incorrect information

High truck turnaround time + Schedule truck appointments online with time slots
from terminal cong.eStion due + Integrated OCR to read container number and truck vehicle plate at gates
to alack of an appointment
process and manual gates Provide full, real-time visibility of port operations & KPIs
with Bl dashboards:
No real-time visibility of port + Executive leadership dashboards
performance data + Trends analysis and forecasting
Key Results
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v 88 % v 2M pieces/year "
Time Reduced paper mPCS not only simplifies our work, but
savings copies also gives us a clear view of real-time

/X / data, allowing us to make decisions
4 N [ RN quickly

v M visies/ year v 665K s/ year' Operations Manager
Reduced physical Reduced carbon Global Top 3 Freight Forwarder?
visits emissions Khalifa Port

\- RN J

1 Based oninternal data and estimations
2 Based on global TEU volume

Stakeholders who benefit from mPCS’s operational efficiencies

&) Shipping lines ) Port authorities @) Custom authorities

@ Shipping agents &8 Freight forwarders Terminal operators

Custom
AN

g Traders *ETIWEWS

Government

agencies




MPCS in Action
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= w Port Commany System

Create Container Appoinment

Appointment Infarmatin

G m s o mm | BOSNOMANS | WALMAPON | e Temnd(. AT

Appairtment infarmaticn.
o

0810512020

Truck and Driver information

Scenario: Import container pick up
Without PCS

= Freight Forwarder sends
! employee to customs with 4

hard copy documents:
Delivery Order, Certificate of
Origin, Packing List, Invoice
. 4

Employee waits in line to
meet with customs agent

.

Employee pays customs
agent customs fee

. 4

Customs agent checks
documents and approves

. 4

Customs agent gives
Bill of Entry (BoE)

. 4

Freight forwarder sends BoE
and other documents to
truck driver

Customs
Office

= Truck driver goes to port gate
7—3 counter to make an
Gate appointment
Counter -
Truck driver waits in line to
make an appointment
4

Truck driver pays for
appointment fees and
receives token for a date

4 hours+

win (@ pes

tsulgoll goino ol

Freight forwarder uploads
documents (Delivery Oder,
Certificate of Origin, Packing List,
Invoice) to submit to customs
R

Freight forwarder pays for
customs fee online

.

Customs agent gets notification
and checks documents

.

Customs agent approves
and sends BoE

. 4

Freight forwarder gets notification
and reviews truck appointment
time slots

.

Freight forwarder pays for
appointment fee online and

confirms time slot
30 minutes

° All actions done digitally on mPCS

° No physical trips required

° Faster time to response
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Ul/UX suitable for all types of roles

We understand that stakeholders have different styles of working. Hence, we developed
a user interface and user experience that adapt to the needs of different roles.

° Advanced search
to findresultsin
seconds Vessel Type Equalto

Equalto

0 Customizable table Customize The Table
to suit your specific 'm;ﬁ
purpose

Select the columns

O () (e (V) (Teemses) (5] (Essinn)) = | (72 ] (Feo ] [P |

Table Preview

VesselName - IMO Number - RotationNo, - VesselType - Type Of Request - Status

Vessel IMO
Name v Number v

0 Interchangeable
betweentable and

Vessel Type 57

- P 3 F

Card view KHALIFAPO... KHALIF
CSP Termin... Khalifa Te
| S —
|
} 2402013959 23020139
|
I CallStatus @
I

Valuable Insights

- at a glance for users
Import Container Journey onaner ™o (URGTUAg008280)

1DAYS e | et i g i Overview of operationsina
ontiver Dweh Trna g~ — pojete- single view that helpsto
ooveyorsee T understand the past and
iz o e current performance

decision making

A N Enables data driven
& ox N rommmo <T shﬂ om W lm’-# N o v

I, Container Discharge

Bill of Entry
Voyage Declaration Vessel Arrival Real_t"’ne
o= o= .
25t 05 Ports before Arriva Book Appointment to return Empty Container
vaeZD = United Arab ... _  SAUDI ARAB,,  Torminat }
KHALIFA PORY Jebel Ali- FTE Damman B -
Terminal Gate-in Port Gate-In
CEI=Tn o= o=

Stakeholder-specific
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Fast and easy customization

Port processes’ workflow design and customization is fast and easy with mPCS
BPM workflow builder and smart forms

{@ & ify Shipping (< (]
ange Status S Creats Ha
o e et Agent of Create Terminal Create Harbor
’l 2 NewModity Operator Task Master Task
forminal
Submission
7y

BPM Workflow Builder
Drag & drop process
diagrams to build and
deploy workflow into
production

Submission

Wizard Form

Search field(s) | aenerat it J Documents |

Basic
General Info

Smart Form S
B .ld Vessel Info o o Tannage Panel
Drag & drOp Vessel Info a:1:1=D Tonnage Capacity
. . o FIrEs < |
flelds to bulld Vessel Name * Vessel IMO Numer * GRT* NRT *
R Enter Vessel Name Enter IMO Number Enter GRT Enter Ni
and deploy
Official Number Vessel Type * Capacity * Capacity
1 Layout
ormsinto Enter Official Number - Enter Capacity
P Data
p ro d u Ct 10N remium Call Sign Vessel Flag * Dead Weight Other
Enter Call Sign - Enter Dead Weight Enter Ot
ATLP Custom Components
Shipping Line * Ship Owner *
Enter Ship Owner Length(m)
Construction Year * Registration Yeor LoA* Beam*
- Enter LOA Enter Be
I - >

Best practice processes
You are empowered with a library of 30 + best practice processes
built from Maqta’s experience

Customizable
Customize any process or form to fit your port’s practices
and requirements

Drag & drop
No-code interface allows developers to drag and drop process components
and fields instead of coding

Seamless deployment
Processes and forms are automatically updatedin the
back end seamlessly
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United Arab Emirates

Digital District, Magta Gateway
Gate 1Zayed Port
Mina Zayed

Abu Dhabi

-
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